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hammersmith & fulham

Building positive and supportive
relationships

Strategic Schools Governance Lead
H&F Governor Services

Work together in the development
of school governance School governance to reflect the high standards in our schools, to be compliant

Support the 900+ governors and demonstrate effective strategic leadership to support our headteachers, SLT
volunteering in our school and children in our schools.

communities to understand their
role and fulfil the core functions of
a governing body

Support provided to-date:

= Schools and school governance Compliance

* Headteachers Best practice, protocols, guidance
= Staff linked to governance —finance, and templates

policies, HR etc. c 4
Chair of Governors & committee chairs overnance structures and its

~ strategic role
= New governors g
= LA governors Federation

= (Clerks

Good governance -

Framework for -
Ethical Leadership The Eight Elements

Governor recruitment

Knowledge and skills for
governors
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Board culture, behaviours and diversity

Organisational mission and values



Termly network meetings led by

governors:
=  Chairs Network

= | A Governor Network
Also a termly clerks network

Governor updates via:
= GovernorHub

= Chair of Governor meetings
Governor Training:
= New Governor Induction

*= New Chairs sessions (full boards,
committees, potential chairs)
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Future developments:
L Mentors for new governors

L Governance conference
Autumn Term 2" October
Ofsted, SEND and Inclusion,
breakout sessions on current
themes

QO Link Governor updates

O Training package for
governors and boards.

GovernorHub

Lorraine Mitchell

lorraine.mitchell@Ibhf.gov.uk

07881 332827


mailto:lorraine.mitchell@lbhf.gov.uk
https://app.governorhub.com/s/hammersmithandfulhamgovernorservices

School
Governance
Traded Service

Effective school governance is
fundamental in providing strategic
direction, oversight and assurance

for the school community, its
performance and impacts on the
outcomes for our children and
young people. Good governance has
become more complex and has
greater accountability resulting in a
greater need for governance
support.
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School Governance Professional

(clerking)

SLA: Governor
Services

(Governance Support,
advice & guidance

——{ e Templates

e Legislation & compliance

* Good practice & Templates
\* Subscriptions

(Managing the R

governance processes
¢ Annual workplan & Skills
Audit

¢ Annual reports (membership,
attendance, declarations of

\_interest) J

(Governance )

Effectiveness

L__| eTools to support a quality
cycle that facilitates
effectiveness and impact

~
Adhoc
meetings
J
(Panels h
* Exclusions
— * Complaints
o Staff Hearings
¢ One-off specialist meetings
& J
~

-
Booked cover

* Governing body meetings
where the normal clerk
cannot make that date.

activities across the year.
& J

K

Governoriub  The Key

.

External Review of Governance

An external review of governance looks at how
well your school’s governing body is working.
This may be in relation to an Ofsted inspection
or as part of the boards own self-evaluation
process.

This process involves meetings, conducting a
self-review session with the board, and reporting
on the strengths and areas for development,
with an action plan produced for the board to
take forward.

Governor Training & Development
START _

THINKING

£485

eAnnual
subscription

FUTURE

Bespoke

*Training for
whole board
(separate charge)

Whole Board

*All governors
can book
training (one per
session)



