Flow Chart for Ill Health Retirement Process for Teachers

















     

 















Ill Health Retirement

A key flexibility of the Teachers’ Pension Scheme (TPS) is the two levels of ill-health retirement benefits that may be paid. This dual approach aims to support teachers unable to carry out any employment due to illness or injury and those who, while no longer able to work as a teacher, are still able to do other work. 
http://www.teacherspensions.co.uk/index.htm
Key points 

Ill-health benefits may be paid if you have to retire before Normal Pension Age (NPA) because you are permanently incapable of teaching due to illness or injury. 

· Applications should only be submitted after all other avenues, such as redeployment, have been exhausted. 

· You must provide medical evidence that your illness permanently prevents you from teaching. Ill-health benefits can be paid at two different levels depending upon the severity of the illness. 

The medical advisers contracted by the Department for Children, Schools and Families will consider your application. The Secretary of State will then decide if you can receive benefits based upon the medical advisers’ recommendation. 

Your degree of incapacity will determine whether you are entitled to Total Incapacity Benefit (TIB) or Partial Incapacity Benefit (PIB)
In all circumstances the member must have completed the appropriate qualifying periods.

If a teacher is granted ill-health retirement this is not a dismissal but a breaking of the contract through mutual consent.
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Possible Outcomes:

Total Incapacity Benefit

Payable to teachers who are unable to teach and unable to undertake any other gainful employment 
Partial Incapacity Benefit 
· Payable to teachers who are employed and can carry out other roles (with either the school/Local Authority (LA) or elsewhere) but who can no longer teach or,

· Payable to teachers who have left employment and who are incapable of working in any job including teaching.

.

No Ill Health Retirement granted

In which case alternatives outcomes would occur.
Ill Health Retirement/Key Points
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Referral

If the teacher is seeking OHU support for their ill-health retirement, he/she will normally be referred to the OHU doctor who will meet with them and assess their case.  This may lead on to a case conference if necessary.
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Case Conference

Although not always necessary, it is sometimes useful to hold a ‘case conference’.  This meeting provides an opportunity to discuss the situation with all the parties involved which are typically the teacher, their representative, their Headteacher/manager, an OHU doctor and an ER officer.  OHU psychiatrists and Council officers advising on any appropriate specialist equipment are amongst the other individuals who may be asked to attend.  

The purpose of these meetings is for all the relevant parties to meet together to discuss the teacher’s current position and possible alternatives for his/her future.  The outcome of this meeting should be a planned way forward, whether this is to agree that he/she meets the requirements for ill-health retirement or to agree what alternatives it is possible to explore. 
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Medical Evidence
This can include information from the teacher’s GP and specialist(s).  It should provide as much detail as possible regarding the teacher’s condition and symptoms and should clearly identify the reasons why the teacher is unable to undertake his/her current role.  It would also be helpful for the doctor to give his/her professional view on why changes (see ‘alternatives’ below) would not enable the teacher to return to work, if appropriate.

It is also often helpful if the teacher’s Headteacher/manager provides supporting evidence to explain why the alternatives to ill-heath retirement are not feasible, in their opinion.
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OHU Doctor

Although it is possible for a teacher to arrange for their own doctor to support the application for ill health retirement, it is more usual for this to be done by the OHU doctor as they are more familiar with the process, requirement and working arrangements within the LA.  If however the teacher chooses to use his/her own doctor, it is still necessary for the OHU doctor to check and confirm the content of ILL HEALTH MED and to state whether he/she is satisfied that all reasonable treatment options have been exhausted, whether any further treatment is envisaged or possible and that all alternatives to ill health retirement have been considered
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Alternatives
In order to present the TPA with as thorough a case as possible the teacher, GP and the school will be expected to have already looked at other alternatives to ill-health retirement and will need to explain why these are not possible/appropriate.   The TPA who meet the costs of the early retirement need to be sure that reasonable alternatives have been considered before they assess whether the ill-health retirement requirements are met.  These alternatives might include:

· Transferring the employee to an alternative role within the school.

· Transferring the employee outside the school, if opportunities are available.  For example, this might be helpful if they have mobility problems and the alternative school offers them a more suitable working environment.

· Changing their duties to those they are able to undertake 

· Allowing them to work less or different hours.  This might occur in conjunction with a phased retirement.

· Moving them into a role of less responsibility. This might occur in conjunction with a phased retirement.

· Allowing them longer break times and/or rest facilities

· Providing specialist equipment to enable them to carry out their duties.  

This is not an exhaustive list and it may be appropriate to consider other alternatives.  On the other hand you might not be able to consider all these options: both the nature of the teacher’s condition and the limits to what is possible within your school may rule out some of these alternatives.   The alternatives must be both reasonable and possible.  The ER officer will provide support in considering alternatives to ill-health retirement for example, by liaising with other officers within the Council who may be able to provide further advice.
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Phased Retirement
Phased retirement is available to those aged 55 and over who change the capacity in which they are working so that their pensionable salary is reduced by at least 25% compared to the average of the salary they have received during the preceding six months. The reduction in salary, which must last for at least 12 months, could be as a result of moving to part time work.

For further details see the Teachers Pensions website.
Alternatives
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Teacher contacts �HYPERLINK "http://kcintranet/txtlstvw.aspx?LstID=26bbd492-15b5-4af7-9abf-7a6998320f2e" \o "ER"��Employee Relations� (ER) team regarding �HYPERLINK  \l "IllHealthRetirement" \o "Ill Health Retirement"��ill health retirement� who will advise on � HYPERLINK  \l "PossibleOutcome" \o "Possible Outcome" ��possible outcomes�.  If the teacher is seeking � HYPERLINK "http://edlib/txtlstvw.aspx?LstID=409d67ac-6740-4d28-aca9-26a6f0f06d5c" \o "Occupational Health" ��Occupational Health Unit� (OHU) support, an �HYPERLINK "http://kcintranet/txtlstvw.aspx?LstID=26bbd492-15b5-4af7-9abf-7a6998320f2e" \o "ER"��ER� officer will contact � HYPERLINK "http://edlib/txtlstvw.aspx?LstID=409d67ac-6740-4d28-aca9-26a6f0f06d5c" ��OHU� to organise a � HYPERLINK  \l "Referral" \o "Referral" ��referral� and/or � HYPERLINK  \l "CaseConference" \o "Case Conference" ��case conference�.





� HYPERLINK "http://edlib/txtlstvw.aspx?LstID=409d67ac-6740-4d28-aca9-26a6f0f06d5c" \o "OHU" ��OHU� requests the teachers consent to approach his/her medical practitioner for information regarding his/her health/condition by sending the teacher consent form. Upon receiving a consent form, � HYPERLINK "http://edlib/txtlstvw.aspx?LstID=409d67ac-6740-4d28-aca9-26a6f0f06d5c" \o "OHU" ��OHU� will write to teacher’s GP and/or specialist to gain further information, if required. 





If held, the teacher should bring all supporting � HYPERLINK  \l "MedicalEvidence" \o "Medical Evidence" ��medical evidence� to their case conference for consideration by the � HYPERLINK  \l "OHUDr" ��OHU doctor�.  At the � HYPERLINK  \l "CaseConference" \o "Case Conference" ��case conference�, � HYPERLINK  \l "Alternatives" \o "Alternatives" ��alternatives� to ill health retirement (such as � HYPERLINK  \l "PhasedRetirement" \o "Phased Retirement" ��phased retirement� and transfer) will be discussed. 


The teacher will be advised whether � HYPERLINK "http://edlib/txtlstvw.aspx?LstID=409d67ac-6740-4d28-aca9-26a6f0f06d5c" \o "Occupational Health" ��OHU� agree to progress the ill health retirement application.





� HYPERLINK "http://kcintranet/txtlstvw.aspx?LstID=26bbd492-15b5-4af7-9abf-7a6998320f2e" \o "ER" ��ER� will give the teacher 2 forms.  Form 1 which is the Ill-Health Application form for Retirement Benefits (notes for ill-health applications attached).  Form 2 which is the Ill-Health Retirement Benefits Medical Information form (notes for ill-health retirement medical attached).  Also send Ill-Health Retirement Benefits booklet and Fact Sheet – Ill-Health Retirements Benefits and Re-employment.  Teacher gives both forms to their Specialist.





The teacher should complete Part A of the Ill-Health Application form.  Part B will be completed by the ER team.  The teacher should then ask his/her GP/Specialist to complete part B of the Ill-Health Retirement Benefits Medical form and send both forms to � HYPERLINK "http://kcintranet/txtlstvw.aspx?LstID=26bbd492-15b5-4af7-9abf-7a6998320f2e" \o "ER" ��ER�.  The ER team will forward both forms to � HYPERLINK "http://edlib/txtlstvw.aspx?LstID=409d67ac-6740-4d28-aca9-26a6f0f06d5c" \o "Occupational Health" ��OHU�.





 





The � HYPERLINK  \l "OHUDr" \o "OHU Dr" ��OHU doctor� will complete part C of the (Ill-Health Med form) and send it back to � HYPERLINK "http://kcintranet/txtlstvw.aspx?LstID=26bbd492-15b5-4af7-9abf-7a6998320f2e" \o "ER" ��ER�. The form should be sent in a sealed envelope.  He/she must confirm that all � HYPERLINK  \l "Alternatives" \o "Alternatives" ��alternatives� to ill health retirement have been considered





The � HYPERLINK "http://kcintranet/txtlstvw.aspx?LstID=26bbd492-15b5-4af7-9abf-7a6998320f2e" \o "ER" ��ER� officer will complete and sign Part B of (Ill-Health Application form) to confirm that all � HYPERLINK  \l "Alternatives" \o "Alternatives" ��alternatives� to ill health retirement have been considered.





If the teacher is employed by a Voluntary Aided school or in a school not in RBKC payroll, � HYPERLINK "http://kcintranet/txtlstvw.aspx?LstID=26bbd492-15b5-4af7-9abf-7a6998320f2e" \o "ER" ��ER� team send (details required for payment of Ill-Health Benefits) back to the Headteacher for endorsement.





The � HYPERLINK "http://kcintranet/txtlstvw.aspx?LstID=26bbd492-15b5-4af7-9abf-7a6998320f2e" \o "ER" ��ER� officer forward both forms to Capita Business Services Ltd, Teachers Pensions, PO Box 157, Darlington, DL3 9WB.








